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DESK OF SECRATORY

BHANWAR LAL CHOUDHARY
Secretory - LOK KALYAN SANSTHAN

It is pleasure for me to serve a progress report of LOK KALYAN SANSTHAN for
the year end 31, March 2022.

After such a big gape of COVID-19 scenario this is time to re-organization all of us
and thanks a lot to God survival all of us.

| have try my best to cover all aspect of work but lot of work may not be covered
because some regular work has been become a common phenomenon of every
day’s life in which every day’s help of people now not looks like a other than part
of life. Thanks to all member, villagers, youth for hard work and lot of thanks of
over supporter either financially or other than financially help.

We provide to complete all task successfully and | Hartley request to all people of

area “Save and educated the girl’s child”.

Thanks a lot.




Lok Kalyan Sansthan

Lok Kalyan Sansthan was formed with a vision of equitable and just society, where everyone
can live without fear, hunger, and corruption. It was an individual effort, which motivated several
other to take a shape of an organization. Founder of this organization was a fellow of the
developmental studies and during his fellowship, he decided to establish an organization to

address the plight of the community, to whom he belongs.

Lok kalyan sansthan is a non-government non-profit making and politically independent
organization, registered under Rajasthan Societies Registration Act-1958. The organization from
last Twenty-five years is working on the prominent issues of the community like Education,
Health, migrants, Agriculture, emergency, and Drinking water with a view to address the plight of

the people and enhancing its intervention to the poverty reduction.

Mission: Social, and economic empowerment of disadvantaged and marginalized section of the

society, especially women, children and Migrants, so that they can be self-reliant and empowered

enough to assert their due share and right to the mainstream of development.

Vision: Organization visualizes its vision through minimizing fear, hunger and corruption in the
community for the cause to establish an equitable and just society, based on values where every

individual can enjoy their fundamental rights, guaranteed under Indian Constitution.

Values: Lok Kalyan Sansthan recognizes value as flesh and blood of an organization.
Organization is determined to promote itself as a valued organization, which was established to
address the social causes and is committed for the development of its people. Organization
identifies Democracy, Transparency, and Decentralization as its risen values. These values are

the foundation of LKS family and it has grown itself on this moral basis.

Principles: LKS has identified its principle for working along with its targeted (SC, ST, OBC and
differently able) community for their upliftment -

1. No harm to environment as it has been identified as the core of every activity

Following Indian constitution and raising voice against any inequality.

No discrimination against Dalits, women, minorities and DIVYANGS.

No Practice of Untouchability from the organizational staff and all events with community.

No any palace to discrimen on the basis of Cast, Zander or Religious.
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The Rights of Animals are also equal to Human rights on Common resources of Earth.



Activities are undertaken in year 2021-22 are as below

A. Health, Nutrition and Hygiene - Health Problems in deserts are much different than the

other part of country. The one side is the lack of opportunity to take nutritionally valued
fruits and Green vegetables, whereas, another side is that people are not much aware
about the nutrition and dietary concern. Peoples are living in scattered housing, situated
in far flanged areas, each home is far almost 1 km from another house and reach of
medical services like vaccination, services for pregnant women, older population and
children is a big issue. In this type of scenarios, people are ignoring the vaccination and
main stream medical treatment, and preferring to reach out to local priests and quakes,
called as BHOPAs and Ojhas, to address their plight.
KODH ME KHAJ - Due to lack of information and awareness about COVID-19, all the
migrants come home from the destination and are not aware about the distance
maintenance and COVID protocols laid down by the government, the result of which,
many of them lose their time agility and health. The population are completely
destroyed. COVID-19 routine vaccination and testing practices are completely messed up,
many people died during COVID but not declared COVID due to lack of COVID test.

i. Covid vaccination / Awareness Drive - we have
organized the Panchayat level camps with Govt
officials and staff. Created awareness about the
vaccination and given proper guidance for that.

Peoples have taken the benefits from vaccination

but after several counseling only. We have
facilitated the vaccination drive. Total 20 Gram
panchayat selected for vaccination and covered 15,580 persons with COVID first
Dose, where more than 80% of them reaches to Third Dose.

ii. Awareness camps - Total 60 Camps organized in
above 20 Panchayat, 3 camps in each panchayat

for vaccination, awareness, checkup and treatments.

Covered 15,000 peoples to checkup and awareness
benefits.

iii. Medical camps - In above 20 Camps, we have selected the patients for COVID
Centers referral, pregnant women and children for vaccination and other older
person for smaller treatment at door steps. Few serious patients have been referred

for further treatment at PHC Baytu.
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Traditional Vidhya Treatments - We have a network of Traditional Vidhya and as
per there traditional knowledge and practice of local medicine like Ayurveda and
Homeopathy treatments, we have been able to reach out to several number of
people. We are promoting few practices and they are cheap and easy to access by
the local peoples and they have much believed on it. We have given a platform to
knowledge sharing by each other and combined their preparation of the medicine by
local JARIBUTI. We have selected 10 Person for further treatment and totally 265
patients recovered by this type of practice in last year.

Eye Camps / Selection of beneficiary for operation - Desert have some special
type of situation which results into some very special problem related to eyes being
faced by the peoples. Eye care is a one of them.
Mostly 75 percent people get the problem once in a
year. Sand particles falls in eyes by desert storms,

and this is a common problem here and locally few

peoples are experts in that to treat it. We have
shared some safety parameters to take care while removing the sand from eyes
and measures related to aftercare. Apart from this, we have organized eye care
camps for checkup and identified the cases, where operation is required. These
operations are mainly of cataract, retina replacement or eye injury etc. Total 1,440
peoples have taken benefit by our eye care program, in which 140 people’s have
got their eye retina treated in Barmer and Jodhpur Hospital with the help of our
reference.

Village water and Sanitation groups formation, activation etc. - We are working
with LNT limited and PHED of Rajasthan Govt. at Rani block of Pali district on the
issues related to water sanitation and access. Here
we have completed our effort in 26 villages, where
we have been able to improve the community

sanitation practices and increased the access to safe

drinking water. First, we have formed a village level

group and then gave training on the management of water structure. Peoples
themselves selected the common points, pipe line, staff care taker and all
respective work like, site map and plan preparation. Cost of water has been
collected from each household and kept the amount in a bank account, operated by
a local self-help group. We have facilitated the water and sanitation work in the

villages but now it's a self-sustain model where people themselves taking the role



and responsibility of all distribution, collection of fees and management related to
drinking water in each house. People are taking equal responsibility and equal and
adequate quantity of water without any fear and discrimination of caste, gender or
religious biases. Communities belonging to special group like ST, SC, OBC and
Minority also taking proper share in distribution.

B. Livelihood - Economical sustainability gives the social security and justice. We believe in
this and our main efforts are fully dedicated to give an economical sustainability to
communities who are suffering from financial challenges. If any person is financially
independent, then we found that he/she has less fear and discrimination in the society.
Our believe in this is that people must earn the livelihood but also the expenses
management is the major part of livelihood. People migrates for earning the wage for
survival but when they come back home, there are many expenses which can finish all
their savings, mostly in health and water expenses. People can manage their savings by
awareness or investment or access to the facilities, but there is a need to facilitate to
make their reach to them. Our efforts are to make access to the facilities and create
awareness among communities about these facilities, to meet their health and education
needs, as well as, develop their skill to improve their income level.

i. Skill Building- Skill building can give some better
opportunity to work, long time survival and much more
income. Here in this area, people mostly migrate in age
group of 15 to 20 years, who are mostly unskilled and

drop out for school. So, we have a clear mindset for

selection of Job (Subject), which depend on our

experience and new coming opportunity (after undertaking market study). Selection of
beneficiaries are mostly in the age group of 17 to 30, those who are new, should have
some technical expertise / knowledge so that they can survive in the labor market and
earn sufficient to meet their need. Another important outcome of our study and
experience that skilled labor can work up to 55 years while unskilled works maximum
up to 42 years only. This is a big gap in labor markets (42 to 55 years) a large
number of people are non-productive in this age. In the absence of any tangible assets
or agricultural land, they do not have any productive value. We have given training to
180 youth (Electrician- 40, Plumber 20. Electric welding 60, west wood toys- 40 and

accounts and soft activities- 40)



Migrants support Program- Migrants population support is our basic intervention in the

community, continually from last

Rajasthan 8839
Gujrat 4756
Maharastra 659
Delhi 143
Karnatakka 72
Panjab 21
Tamilnadu 11
Mahdhypardesh 61
Utterpardesh 58
Uttrakhand 2
Other all 163

Migrants Distincation

15 years. This initiative has
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we have continued doing some

activities as below - Migrants registration new- 1,500, counselling for legal, health
hazardous and financial support to 170 migrants, Skill linkages of 22 youth, identity
card issuance support to 1,340 migrants during the year. Two visits of destination; one
at Kandla and another at Mumbai has been organized for humane support to the
migrants.

Agriculture Support - Agriculture is a prime source of income of rural India, but now a
days, is not profitable. Regular Drought, irregular rainfall, rainfed irrigation, absence of
drinkable underground water and desert conditions of area, has much challenges in
agriculture practices. We are providing guidance and some physical exercise with local
farmers like - Seeds treatment in 1,000-hectare bajra, insurance and Kisan Credit Card
(KCC) access to new 125 farmer, insurance guidance to 190 farmers. Advocacy and
linkages to make reach and access of farmers to agriculture department of District and
application for farm pond (5), horticulture practices (10) and seed support to 35 Farmers
has been efforts to provide direct benefits to the farmers.

Rain water Harvesting- Thar Desert have only option for drinking water and that is
Tanka (Ground based rain water harvesting structure). This is a common for each
house. It's made by communities themselves. Its construction is costly and from our
support, 1,100 Tanka has been built, in which support has also been drawn from
MNREGA scheme etc. Each and every household have one or more tanka in their
premises for drinking water purpose. In this year we have just made a common call for
catchment cleaning in 3 villages, as the amount of rain-water harvested depends on
how good is the catchment area. Total 250 catchment for each tanka has been
cleaned. As water stored in Tanka is not very clean for drinking purposes, water has
been treated in tanka by bleaching powder for hygiene purpose.

Village water groups training, Contribution self-managements system developments -
With the help of PHED Department, Govt of Rajasthan, Larcen & Turbon limited have
supported us with an initiative under Jal Jeevan Mission, in which, one tap for each
household has been provisioned. A pipeline has been installed from water source to

village and then door step tap facility has been built by the organization, in support with
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the govt. All planning, laying, decision for common points, and overall management for
long time, fees collection and all water management body were functional by our
efforts. It is called as village health and sanitation group and we have facilitated their
formation and strengthening. All 26 villages now have a village group which will take
the responsibility of water supply management in the communities. We are proud to
facilitate the much important sustainable group formation and orientation.
Artisan Support - May be few decades ago, human started the art works for hobby or
any new creations, and after making something, peoples may become happy. But now a
days, after a time the arts of peoples also became an earning skill. Where prime
occupation may not be the art but on many example many of them earning by art can
be more than their other incomes. The stone carving, wooden carving, waste-wood work,
iron carving, glass work etc. are the main example of arts work in this part of Thar
Desert in India.

Stone Artisans Survey / Selection - People of area are very familiars to stone
construction, and after some practice and interest, slowly they become good carving
artisans. This then become their primary occupation and they move to be come an
artisan from daily wage laborer. For strengthening their skill, we did a complete survey
of 5 villages and found 290 Artisans those are having skill of stone carving and they
live in single cluster of villages. These artisans lack market, networking and local
working opportunity. Also, there is no cfc and they are not organized. They are also
limited by mobility and cannot go very far to work. This results into low earning and
many types of exploitation happens, as they are in unorganized artisan sectors.

CFC Construction- After learning about such exploitation,
we planned and took the opportunity with MSME SFURTI

program for artisan’s development facility center, CFC, at

Baytu, where total Rs 257.50 lakh are sanctioned for the
machinery, building, raw material and software support for marketing. Further planning
to market exhibition and promotion activities were done. CFC was furnished by all type
of stone carving and cutting machines like gengshow, CNG machine, stone lath
machine, gentry crane, Glass engraving machine etc. which are helpful to artisans, to
do effective work and earn more.

Approval of a Project from MSME- A project was granted under SFURTI scheme of
MSME of GOI for the CFC and all type of artisan help. Artisans should be registered
under PMSBY, PMJSY and other related schemes of social security. Each artisan was

awarded by artisan card by State govt and Central Govt.
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Land and DPR complete - One bigha land for Artisan center has been arranged by
Lok Kalyan Sansthan (LKS) by its own resources. For this entire setup, DPR has been
made with the help of Swami Vivekanand Global University Jaipur and KVIC (Khadi &
Village Industries commission Bikaner). These two eminent institutions will take the
responsibility of Nodal agency and guide the project, all along.

Waste Wood Artisan Training - Thar desert peoples
have many skills, to earn their livelihood. The low
agriculture yields and regular drought has motivated the
peoples to earn from alternative ways. The Wooden
carving skill is a another most popular arts in the area
and we got an opportunity to give a good direction to
this art. After wooden work, there are a lot of scrap

scattered around the houses and workshop. So, we

gave the training to the interested artisans to make
many items and toys, named as Waste Wood Production”. Total 240 Artisan has got
the opportunity to make the various item of wood by using the waste wood or wood
scrap. After the production is done, it is hard to
differentiate that these items were made from fresh
wood or waste wood. With the financially help of Khadi

and Village industries commission Jaipur/ Bikaner and

Technical Support of Technical Institute Kolkata has
given the training to 240 Artisans of our area. After
completion of training, we have given toolkits to all artisans for further work at home
using waste wood and other wood work forms.

Waste Wood Product Exhibition - All 12 groups of 20
artisan (total 240 Artisans)| have made various production
using wasted wood, we have exhibited all in craft market
exhibition at Jaisalmer Rajasthan, and few artisans were

selected for further work in organized sector (Handicraft

factory in Jodhpur) for much better working condition and
earning, than past. Remaining artisans also working hard and we are planning to give

few more marketing opportunities to them in future.






SN Registration Reg No and Detail, velid up to

1 Registered Name Lok Kalyan Sansthan

2 | Abbreviated Form LKS

3 | Soc Registration No- 03/BMR/1998

4 | Address Lok Kalyan Sansthan, near Govt Hospital, Bypass
Road, Baytu. Vpo- Baytu, Dist Barmer Raj. 344034

5 Mob, Phone & Fax Nos- 9636021500, 02982241521, 31,9414532829

6 Web Site Http://www.lks.net.in

7 E-Mail ID Iksbaitu@Rediffmail.com , |ksbaitu@Outlook.com

8 Organizational Secretary and principal Bhanwarlal Choudhary, Mob 9414532829

chief functionary & Mail ID Blchaitu@Gmail.com

9 12A registration & Renavel 12A/2003-04/907
AAAAL1108RE20031 Up to 31/3/27

10 | 80G Reg Nos & Renavel 48/49- 29/03/04 Ren AAAAL1108R/08/15-16/S-0010/80G
AAAAL1108RF20211 Up to 31/3/27

11 | TAN Registration Nos JDHLO0860G

12 | PAN Reg Nos AAAAL1108R

13 | GST Registration Nos O8AAAAL1108R275

14 | FCRA Reg No & Renavel 125450010 (Ren. & Valid Up to 2022)

15 | NITY Aayog/ DARAPAN ID & Date RJ/2017/0181170

16 | Rajasthan Govt CSR Portal Reg. LOKKALYAN

17 | ISO Certification Yes

18 | SSO ID Rajasthan Govt Portal lokkalyan@raj.gov.in

19 | Reg In NASSCOM YES

20 | National Network membership LAM- Lok Adhikar Munch

21 | Dep of Electronic & Comm Gol Yes Registered

22 | Membership NYK, Dist Hort Boar, DYSS Barmer.

23 | Financial management Human resource policy, financial manual Written

24 | Written Policy Zander Policy, Child Protection policy

25 | Audit Report Publication Yes, Every Year
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